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User notes for card set  
The Monitoring and Evaluation Framework (MEF) supports schools on a journey of transformational change. It identifies 
nine principles and their associated aspects of practice which can enable the transformation and innovation of teaching 
and learning. The MEF is a prototype which will be revised and refined using feedback from user testing.  
 

In this resource the MEF has been presented in a card set. Each card has a MEF principle printed on one side and an 
aspect of practice related to the MEF principle printed on the other side.  
 

The cards can be used in a variety of ways by a range of people. School leadership teams, teachers, students, whānau, 
Boards of Trustees, and other stakeholders can use the cards to guide transformational change at their school or to 
embed and sustain transformational changes that have occurred.  
 
Print and cut out the Principles and Progress indicators headings and cards and use them to unpack and discuss the 
MEF with different stakeholders – ‘participants’.  
 
There are also blank cards for participants to add ideas, resources and questions as they are used.  
 
*The terms ākonga and students are used interchangeably throughout this resource.  
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Suggestions for use  
 

Thinking about the principles  

Share the nine principle headings with participants and hand out some Post-It notes. Ask the participants to consider 
and discuss what a school might be doing to bring each principle to life. Participants need to create a set of indicator 
statements for each principle, recording their ideas on the Post-It notes. Give out the card set and ask the participants to 
check their own ideas against the aspects of practice recorded on the cards. 

+ Did you identify similar aspects of practice to the cards? 
+ Did the cards present additional ideas that you hadn’t thought of? 
+ Did you think of additional ideas that are not included on the cards? 

 
Dot or tick vote on the additional indicator statements that you think matter the most in the context of your educational 
setting. Or choose to have all of them to add to the blank cards provided in the card set.  

Random grouping 

Shuffle the cards and spread them out with the aspects of practice face up. Ask the participants to group the cards into 
categories of their own choice. 

+ Which aspects of practice do you think fit together and why?  
+ Can you give each group of cards a title or theme?  
+ Can the cards be grouped in more than one way? 

Group by the principles 

Shuffle the cards and spread them out with the aspects of practice face up. Give out the nine principle headings. Ask the 
participants to group the cards under the nine principles. 

+ Which aspects of practice were difficult to place and why? 
+ Could some aspects of practice fit under more than one principle? 
+ Could you add more aspects of practice to the set? 

Focus on one principle 

Choose one principle and find all the cards belonging to that principle. Ask the participants to consider how well the 
school is progressing with each aspect of practice that relates to their chosen principle.  
 
Participants could place the cards on a continuum marked by progress statements, for example: beginning; developing; 
extending; refining.  
 
This activity can be carried out by different groups of people in your school to gain a range of perspectives. It can also be 
repeated with a focus on a different principle.  

+ Which aspects of practice is your school extending and refining?  
+ What evidence do you have to show this? 

+ Which aspects of practice is your school beginning to develop? 
+ What evidence do you have to show this?  

+ Which aspects of practice does your school need to focus on next?  
+ What steps can you take and what support do you need?  

+ Did different groups of people have different perspectives?  
+ What can you learn from these different perspectives?  
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The Golden Circle 

Identify a particular aspect of practice that your school needs to focus on. Use a golden circle template and record the 
aspect of practice in the “what” ring, the outer ring of the circle. Ask the participants to consider and discuss their “why” 
for that particular aspect of practice before moving onto the “how”. Record ideas in the appropriate segments of the 
golden circle.  

+ What is your “why” for this particular aspect of practice?  
+ What happened when you considered your “why” for this aspect of practice?  
+ How can you further embed this aspect of practice at your school? 
+ Who is going to do what, and when?  

Illustrate 

Ask participants to draw a picture to illustrate the meaning or essence of each of the nine principles. Display the images.  
+ How do the images add meaning to the principles? 
+ Are there particular images that your school might want to use to help convey messaging about the MEF? 

Display 

Use the card set as a visual display in your school staffroom, office or classrooms. You might choose to display aspects of 
practice that you are currently focusing on or aspects of practice that you think you need to be reminded of on a daily 
basis.  

Go further 

Use the card set in different and innovative ways. We would love to hear how you have used the cards, and if you have 
anything else to add which would enrich the MEF, the card set and/or the user notes. Send an email with your ideas and 
any images to growwaitaha@gmail.com.  
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Principle headings 
Print and cut out the headings to move around and use in different ways. 
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Progress indicators 
Print and cut out the indicators to move around and use in different ways. 
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Cards 
 
There are nine different types of cards based on the 9 principles of the MEF:  
 

 
 
Print and cut out the cards in the following pages to move around and use in different ways.  
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Cards–Vision 
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Cards–Vision 
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Cards–Perspectives and partnerships 
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Cards–Perspectives and partnerships 
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Cards–Leadership of change 
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Cards–Leadership of change 
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Cards–Collaborative approach to teaching and learning  
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Cards–Collaborative approach to teaching and learning  
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Cards–Meaningful student involvement 
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Cards–Meaningful student involvement 
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Cards–Cultural sustainability 
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Cards–Cultural sustainability 
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Cards–Authentic curriculum 
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Cards–Authentic curriculum 

 

CC BY NC CA Grow Waitaha, MEF cards prototype 2019 20 

https://creativecommons.org/licenses/by-nc-sa/4.0/


 

Cards–Space and resources 
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Cards–Space and resources 
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Cards–Monitoring impact on wellbeing and learning  
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Cards–Monitoring impact on wellbeing and learning  
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Cards–Blank back 
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Cards–Blank front 
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